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I. ORGANISATIONAL FRAMEWORK




1) VILLAGE PANCHAYET

 These blocks would correspond to the villages and the committee may be termed Panchayet in keeping with the tradition of Bangladesh.

 Formation: By direct election of the leader as well as the members, numbering 3 to 7 depending on 'he size of population.

 Authority: The Panchayet will be the sole administrative authority with regard to all village affairs. It will also have unlimited, informal legislative and judicial authority Subject to the statutory limitation of National Legislature.

Function: .............................

 2) UNION BOARD

 Formation: Indirect. Village Panchayet Leaders as ex-officio members to elect a Chairman who will resign from Panchayet Leadership.

 Authority: To act as an executive arm of the District Board in the implementation and management of such works and activities as involving more than one village and feeling within the area and scope of the Union.

Function: .............................

3) THANA BOARD

 Formation: Indirect. Union Chairman as ex-officio member to elect a Chairman who will resign from Thana Chairmanship.

 Authority and Function: To act as an executive arm of the District Board in the implementation of such works and activities as involving more than one Union and falling within the areas and scope of the Thana.

4) DISTRICT DOARD

 Formation: Direct election of members who will elect a Chairman.
Authority and Functions: All planning, executive and administrative authority beyond the scope of the village within the District, within the statutory jurisdiction of the State Government.





II. RURAL RECONSTRUCTION CADRE




1. Need.

Trained Base-workers as intended for maintaining socio-economic 'safe-Bases' for over guerilla forces during the war, will be far more essentially
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