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qualification. Each new area of administration-be it economic, social, industrial, technological, scientific, agricultural, banking, finance, trade, has its own body of academic requirements, knowledge and techniques. The effective administration of each demands an intimate knowledge of its underlying principles and an awareness of its problems. Hence, the Service must ensure that its administrators acquire and develop the appropriate body of knowledge together with associated conceptual framework and analytical tools. This means that an administrator, at least in his early years, should specialize in one or other of these main categories of work-the economic, industrial, agricultural, commercial, and financial or the social. The training arrangements should be made accordingly. This is how the necessary professionalism can be developed in the Civil Service."

 What is professionalism? The Fulton Committee refers to the two main attributes of professionalism which are essential in varying combinations for work in the Government service. “One is being skilled in one's job-skill which comes from training and sustained experience. The other is having the fundamental knowledge & deep familiarity with a subject that enable a man to move with ease among its concepts. Both spring from and reinforce constant striving for higher standards. The work of government demands these qualities not only in the member of the generally recognized professions, but at all levels and in all parts of the service."

 These attributes of professionalism are already present in the Civil Service in some measure. But to-days' tasks require them to be much further developed then hitherto. According to the Fulton Committee the Service needs two broad types of professionalism. “The first is the professionalism of those whose work in government is just one of a number of career opportunities for the exercise of their qualifications and skills." In this category come the architects, lawyers, doctors, engineers, scientists, accountants, economists, draughtsman, technicians and soon. Some of these, like doctors and scientists, have acquired their professionalism or specialism by recognized training outside the service. Others like some draughtsman and technicians may acquire and develop their skills after joining the service. These categories of civil servants are known as “specialists."
T


 he second kind of professionalism which needs to be much more fully developed is the professionalism of those members of the Administrative and Executive Classes who are now treated, and regard themselves as “generalists". The generalists move frequently from job to job and from ministry to ministry, and thereby they gain proficiency in operating the government machine and in serving Ministers and Parliament. But many lack the fully developed professionalism that their work now demands. They do not develop adequate knowledge in depth in anyone aspect of department's work and frequently not even in the general area of activity in which the department operates. Often they are required to give advice on subjects they do not sufficiently understand

(1) Report of the (Fulton) Committees, op cit., Para-46, P. 19-20.

(2) Ibid., Para-47, p. 20.

(3) Ibid., Para-32, P. 16.

(4) Ibid., Para-35, P. 16. (l)
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