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labor and money and also praying attention to the design of the machine and its working processes and not merely to its end product.

 It shall function directly under the Prime Minister. In a vast and diversified organisation, like the Government of Bangladesh, it is necessary to devise a system which will spread a simultaneous effort for efficiency over as wide an area as possible. It is also clear that such efficiency will not be attained or maintained unless the main effort comes from within and each Ministry/Department or operating agency builds up sufficient interest and competence to provide its own 0 & M Unit. The Primary objectives of the Division are to:

 (I) Supply the leadership and drive, and

 (II) build up a common fund of information by a co-operative effort, experience and competence in O & M work.

 The O & M Division is headed by a Director (also Additional Secretary to the Government of Bangladesh in the Ministry of Services and General Administration), who is assisted by a Deputy Director, an Assistant to Director, an Assistant Director and a complement of Secretariat Staff. The work is carried on through the O & M Units set up in each Ministry/Department, each render the charge of a Deputy Secretary functioning as its internal 0 & M officer in addition to other duties.

 The Director. O & M Division, exchanges ideas and experiences with M & O officers of the various Ministries Departments from time to time by holding joint meetings. In the Ministries, periodic meetings are held, quite frequently, to review generally the progress of O & M work therein

 The Deputy Director. O & M Division, pays informal visits to the various Ministries and Departments (including their Attached and Subordinate Offices), makes random checks to see how far the prescribed procedures are being followed and renders advice on various problems of O & M works.

Military Wing:

 The Military wing is responsible for all Secretariat work connected with the meetings of the Defense Minister's Committee, the Chiefs of Staff Committee, the Principal Personnel Officers' Committee the Joint Planning Committee, the Joint Intelligence Committee, the Joint Trading Committee, etc

Economic Wing:

 The Economic Wing is responsible for all secretariat work of the Economic, Production and Distribution Committee of the Cabinet, the Committee of Economic Secretaries and the Supply Committee.





Attached Office:




 Central Statistical Organisation.

 The main functions of this organisation are:
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