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Union Boards and Municipalities. Similarly, there should be an implementation committee at each level to review the progress of the execution of the plan at each level. There shall be an Implementation Committee headed by the Prime Minister at the top. It will have 7 or 8 members. Its main responsibility shall be (a) to review the progress in the implementation of the plan and (b) to examine the bottlenecks and to suggest remedies. In each of the four divisions of Bangladesh there should be a highpowered development board which will be responsible for planning and development of the areas concerned. They shall report direct to the Planning Commission.





Secretariat:




The Secretariat shall consist of:


	 Secretary	 :	  1

	 Joint Secretaries	 :	  4

	 Deputy Secretaries	 :	  8

	 Under Secretaries	 :	  12

	 Section Officers	 :	  24


 The Commission may be divided into three major parts:

 (1) Programme Advisers

 (2) General Secretariat

 (3) Technical Division

 (1) Programme Advisers:

 There may be three senior officers designated as Advisers (Programme Administration) having the status of ex-officio Additional Secretaries to the Government of Bangladesh, to assist the Members of the Commission in matters concerning field study and observation of various schemes and projects. They also assist the Commission in connexion with the progress and implementation of various schemes and projects. They will work in close co-operation with the committees started above. In addition, these advisers also pay specific attention to the various problems of finance, public cooperation and administration connected with the implementation of the plan.

 (2) Secretariat:

 The Secretariat shall have the following branches:

 (a) Administrative Branches-General Branch, Administrative Branch, O & M Section and Accounts Branch.

 (b) Plan Co-ordination Branch

 (c) General Co-ordination Branch

 (d) Information and Publicity Branch.

 (3) Technical Divisions:

 The Technical Divisions are responsible for:

 (a) Scrutinizing and analyzing various schemes and projects to be incorporated into the plan.
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