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2. PROGRAMME

 (a) Training will be given within the next six months to

  (i) 50,000 Base Workers

  (ii) 18,000 Armed Forces recruits.

  (b) Average monthly intake will be 12,000.

  (c) Training will be for one month divided into two 15-day parts

  (i) First part mainly motivational training for all new entrants. Armed Forces

  recruitment will then be made.

  (ii) Second part mainly methodical training for Base-Work to those not

  recruited for Armed Forces.

 An outline of the syllabus is attached at Appendix-A (Summary at Flag-X).

3. CAMPS SET-UP

 Camps will be of two types:

 (a) Reception Camps: About 15 such camps in Tripura, situated about 5 miles

  within border along main routes of entry. These will provide:

  (i) Initials rest and orientation.

  (ii)Security check up by respective political leaders.

  (iii) Some initial training, if possible, for these awaiting admission to regular camps.

 (b) Training Camps: 10 such camps in Tripura with a capacity of about 100

  each, situated in groups in three areas within 30 miles of Agartala.

 A list of camps is attached at Appendix-B.



4. CAMP MANAGEMENT

 (a) Reception Camps will be managed by Committees consisting of:

  One Camp-in charge.

  One Dy, Camp-in-charge

  One Camp Supervisor.

  One Student Representative.

  One Health Officer.

(b) Training Camps.

 Each Training Camp will have the following office bearers for providing guidence and instruction in their respective fields;

  One Camp Chief.

  One Dy. Camp Chief.

  One Political Instructor per 250 trainees,
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